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i. TM® is to confirm en earlier eonversetion witfe you con- 
cernii^S tbe report. We agree wl& the Committee 

reeommezMSation that of the lonr a.'^erage salary control systems 
commented upon, aiteraatlve fonr provides the greatest equity 
among fits career seryices arrf the most flexlhlllty of management 
within a career service. 


2. ITe assume from file comments in reference report feat 
fim aimrage salary ceiling for a ' ‘ grandfather ' career service 
would Indeed be subject to adjustment upward or downward as 
warranted by slgnificnnt changes in approved T/O or significant 
changes in average step-in-grade of incumbent employees. If 
such changes in ceiling amounts for a ‘grandfather = career 
service could not be accommodated on fee basts of the feen sKisting 
AgeMy>wide posture, there would supposedly be justification 
for seekl)!^ a Ageecy average salary ceiling from fee 
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